	ARL Demonstration Project Features


ARL Demonstration Project
	Project
	Army Research Laboratory

	Status
	Implemented June 7, 1998.  Amended January 21, 2000.

	Purpose
	To achieve the best workforce for the mission of the laboratory, adjust the workforce for change, and improve workforce quality.

	Participants
	ARL civilian employees under Title 5, except those in the SES, ST, and FWS pay systems. 

Total population: 1,967

	Unions
	Employees are represented by AFGE, NFFE, IAM/AW and FOP.

	Staffing
	Extended probationary periods: up to three years for engineer/scientist occupations, two years all others.  Modified term appointments (up to six years total) with conversion to permanent position if original hiring action was competitive.  

	Pay
	A broadbanding system is used.  Almost all employees eligible for general pay increase and locality pay.  Employees receive additional pay increases based on their evaluations under the Pay for Performance Management System.  Pay Band V developed to create a new category of positions, the Senior Scientific Technical Manager.

	Classification
	The present system of OPM classification standards used for the identification of series and occupational titles of positions.  New and simplified standards developed for occupational family and pay band determinations.

	Classification

Appeals
	Waived Section 5101-5102, 5104-5107. Appeal through DoD to OPM.

	Performance

Management
	Employee’s performance is part of the pay for performance system, which more directly links pay and performance.

	Reduction In Force
	Competitive area limited to occupational family and locality.  Uses four basic factors with performance adding additional years.  

	Misc.
	Voluntary Emeritus program, sabbaticals.  


