Quality Assurance Surveillance Plan

For Basic and Applied Research Efforts

In accordance with Performance Based Acquisition FAR 37.604, and Quality Assurance FAR 46.401 the quality assurance surveillance plan for the proposed effort is as follows:

Description of services to be performed: Advances in DNA sequencing technology have generated a rapid expansion of human genome information and the revelation of extraordinary individual-level genetic variation. Individual genome sequencing will soon be routine and cost-effective. To exploit this resource to the benefit of warfighters, the contractor propose an approach for identifying and characterizing genetic variants that compromise metabolic efficiency (and ultimately physical and cognitive performance), yet are amenable to nutritional optimization. There are 600+ cofactor-dependent enzymes in the human proteome, and preliminary studies provide ample precedence for the remediation of dysfunctional enzyme variants by straightforward vitamin/mineral supplementation. The contractor describe a technology platform in which all possible enzyme variants are functionally assessed and pre-determined for each enzyme/gene. These datasets will serve to rapidly identify carriers of variant enzymes who can metabolically benefit from cofactor supplementation. In Phase I, the approach will be developed on a single high-value target gene, Cystathionine beta-Synthase, necessary for homocysteine clearance and cardio-respiratory fitness. These studies will facilitate Phase II to query all genes related to homocysteine clearance, and to spur a field trial in which individual genotype and metabolite profile are diagnostic for potential performance enhancement. This pioneering work will render genome sequence an asset to improve health, fitness and readiness.
Contract Number:     W911NF-19-D-0005
Contractor Name and Address:   
Edmond Scientific Company




5680 King Centre Dr. 
Alexandria, VA 23315
Place of Performance: 
Insert where will the majority of the research be performed
The method of surveillance for the proposed effort will be (check all that applies):  

 FORMCHECKBOX 
 
COR inspection, acceptance, oversight and responsibilities as detailed in the COR appointment letter.
 FORMCHECKBOX 
 
Progress Reports due ___________ (monthly, quarterly, and/or annually IAW ARO Form 18
 FORMCHECKBOX 
 
IPR/Progress Status Meetings ____________ (quarterly, semi-annually, etc)
 FORMCHECKBOX 
 
Site Visits (Contingent on funding and other Programmatic constraints)
 FORMCHECKBOX 
 
Demonstrations
 FORMCHECKBOX 
 
Phone Conferences every (week, bi-month, month)
 FORMCHECKBOX 
 
Other:   _____________________________________________________________________________________
The Government reserves the right to perform quality assurance at the following location(s):  

Government inspection shall only be performed by or under the direction of supervision of the Contracting Officer's Representative (COR) or other designated Government Personnel. The Government inspection shall be documented on an inspection or receiving report f01m or commercial shipping document/packing list, under agency procedures (See Subpart 46.6). Pursuant to DFARS 201.602-2 and AFARS 1.602-2-90 and the authority, responsibilities, and restrictions listed in the COR appointment letter, I am responsible for monitoring contractor performance through the plan detailed above.
Successful performance and acceptance criteria is objectively defined in the performance based standards table below.

PERFORMANCE BASED STANDARDS 
	Required Service
	Performance Standard and Acceptable Quality Level (AQL)
	Monitoring Method

	1. Monthly Technical Reports
	Monthly report is thorough, accurate, complete, and accepted in accordance with Section F of the Contract. 95% accuracy and completeness with first draft.

	100% inspection of deliverables



	2. Final Report
	Final report contains required information.  Report is accurate, complete, and accepted in accordance with Section F of the Contract. 95% accuracy and completeness with first draft.
	100% inspection of deliverables




REMEDIES FOR NONPERFORMANCE AT THE AQL ESTABLISHED

1. When performance is below standard for a given period of time, increase surveillance or contractor reporting.

2. When contractor is not performing at the AQL, set up remediation sessions with the Contracting Officer and COR to determine why they are not meeting the performance standards established in the contract.

Pursuant to DFARS 201.602-2 and AFARS 1.602-2-90 and the authority and responsibilities, I am responsible for monitoring contractor performance through the plan detailed above. 

Contracting Officer’s Technical Representative



Date
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